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A PRODUCT CASE STUDY ON TURNING
SAVED POSTS INTO CAREER ACTION
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LinkedIn's 'Save' feature is designed for capture, but fails at
retrieval. Users treat 'Save' as a to-do list, but the interface
treats it as a chronological archive.

decay
Successful Retrieval

L . 20%
The Result - High-intent career content (Job descriptions, (20%)
Guides) gets buried under low-signal noise (Polls, Viral
videos), creating a "Junk Drawer" effect where intent goes ACti(Of;;a)ke"
<5%
to die.
The Outcome Gap
: Algorithm @}. 7
- Content Value vs. Time e m
0.7 Users Save post Algorithm Retrains Feed Improves
'% 0.6 User m ="
€ 05 Outcome =
o e =
204 Revisit probability drops Users Save post Added to flat list Burried & Forgoten
5 03 by 80% after 48 hours.
B o Root Cause
g 0.
0.1 Congnitive Load  Users Scroll through 50+ random items
0
0 5 10 15 20 25 30 Context Loss - A saved post loses its label (e.g., "Interview

Days Since Saving Prep") and becomes just a "Link."



Name: Sheha Rao

MBA Student & Aspiring PM
Lifestyle

Actively preparing for campus placements
and applying for product roles. She
spends hours on LinkedIn networking,
reading PM teardowns, and hunting for
interview guides. She is pressed for time
and needs information instantly.

Goals

e Land a new role quickly.

e Save application guides, resume hacks, and
company research for immediate use.

* Prepare for upcoming interviews with
specific saved frameworks.

Pain Points

e | know | saved a 'Top 10 Interview Questions'
post, but | can't find it now that my interview
is in 10 minutes."

e Critical interview resources are lostin a
cluttered, unorganized saved list.
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<> Name: Aditya Verma

Senior Product Analyst
Lifestyle

Focused on continuous learning and
climbing the corporate ladder. He uses his
daily commute to skim Linkedln for
industry  reports, tech trends, and
leadership advice, saving them for deeper
reading on the weekends.

Goals

» Build deep, specialized industry knowledge
over time.

e Save long-form reports, strategy
teardowns, and market trends to read later.

e Stay updated on industry shifts without
disrupting the current workday.

Pain Points

e Saves 5+ valuable articles a week but never

returns to read them because the list feels
overwhelming.

e Cannot easily recall why he saved an article

a month ago.

<> Name: Karan Singh

B2B SaaS Marketer
Lifestyle

Highly active on LinkedIn, posting content
3-4 times a week to build his personal
brand. He is constantly scanning his feed
for engaging hooks, viral formats, and
data charts to inspire his next big post.

Goals

o Gather high-quality inspiration for future
content creation.

e Save visual hooks, viral post formats, data
charts, and swipe files.

e Build an organized swipe file to maintain a
consistent posting schedule.

Pain Points

 Meme inspiration" gets mixed with "Serious
Industry News," making the saved folder
useless for focused creative work.

e Scattered content ideas make it hard to string
together a cohesive post



Proposed Solution
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Why "Smart Collections" Wins

Shifting the cognitive | from retrieval t ture. .
9 9 oad from retrieval to capture Zero Learning Curve

Frictionless Categorization e The Logic: We are not asking users to change their
f One-click routing at the moment of highest intent prevents future behavior; we are upgrading a habit they already
clutter have.

o Key Detail: By triggering the categorization at the
exact moment of saving, we capture the user at their

Visual Retrieval Grid highest point of intent. It shifts the cognitive load
@ Replacing infinite scrolling with defined visual buckets for instant from "searching later" to "sorting now" (which takes
recall. only 1 click).
The Metric Bet
|)~_o/ Projected 3x increase in 7-day revisit rates due to context High Impact, Low Dev Effort

preservation.

e The Logic: This is not a ground-up rebuild of the

= " " LinkedIn ecosystem.
Unlocklng the "Dark Funnel o Key Detail: It leverages the existing 'Save' API
« The Logic: LinkedIn currently wastes the highest-intent signal on the platform. infrastructure. We are simply introducing a metadata
« Key Detail: By organizing saved content, we increase the 7-Day Revisit Rate. More tagging layer (Folder ID) to existing saved objects

and updating the front-end retrieval Ul to a grid

importantly, categorized saves give LinkedIn's algorithm deterministic data about ¢ :
ormat.

user niches (e.g., a user actively building a "B2B SaaS" folder), allowing for hyper-
targeted feed recommendations and ad placements.
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Proposed state

Discovery

Find High Intent
content

Emotion Curve

Organized saving Categorisation Instant discovery Actionable Use
Choose or create Automatic sorting One specific smart Easlily access
target collecton and context adding collection folder content when

needed



Metrics & Rollout Strategy

North Star
7-Day Retrieval Rate

The percentage of saved items clicked and
reopened within 7 days of saving.

(PM Logic: If this goes up, we have successfully
cured the "Write-Only Memory' trap.)

Guardrails & Counter Metrics

Overall Save Volume Drop-off

Ensuring the new bottom-sheet Ul friction does not
decrease total platform saves.

Time-to-Save (Latency)

Measuring Ul load times to prevent action
abandonment.

@ Primary Adoption

Categorization Rate

The % of total saves actively routed into a specific folder
vs. left in ‘Uncategorized’.

Collection Creation Rate

Average custom folders created per active user in the
first 30 days.

The Rollout Strategy

We can approach this rollout in one of two ways:

1. The Persona-Led Beta: Rolling it out exclusively to
"LinkedIn Premium" members or active "Creators" first to
gather high-volume data.

2.The Phased A/B Test: Rolling it out to 5% of the general
user base, comparing their engagement against a control
group using the old standard "Save" button.
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